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Ome of the kucky anes: Bill Richardson, 3 partner 2t MeCarthy Tétrault, i set to take a well-carned sabbatical after putting in 12 hour days, which easily stretch to 18 whes he has a case on the go.
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Keeping sta
sending them off

By DEENA WAISBERG

n a few weeks, Litigation lavyer
Bl Richardson will travel
halferay arcund the world to
Africa to meet with Incat part-
ners of a non-profit arganiza-

carding to a pew survey hy

rl

the i “Tr; the Jegtal and IT in-

Hewitt Assaciates, that pumber is ex-
pected to rise 10202 by 2009, That is be-
canse as Bahy Boomers 2ge and 3 labour
shortage continues to grow, employers
are looking for ways 10 retain valuable
employeas.

*The sabhatical is part of a range of

tion called Street Kids

flexdhle

whitk educates street Kids abowt sexual
health and drug use, and fosters entre-
preneurship. Mr. Richzrdson, who
serves on the board of directors of the
organizaticn, will also speak to youth
who have participated in Street Xids"
programs. He is able to ge “into the
field” for two months because the law
firm he works for, McCarthy Tétrault
LLP, offars & paid sabbatical

*We asked, How o you help people
oontinue to be productive in such a de-
manding environment? * says Kirby
Chown, Ontario regional managing
partoer at MeCarthy Tétrault, which
has offices across Canadz. The answer
‘the firm rame up with was sabbaticals.

Althaueh only 12% of Canadian com-

panies now offer paid acs

are offering, including buying vacation

Number of employers
offering sabbaticals to
Jump to 20% by 2009
‘weeks, job sharing and flex time,” says

John Tbmpk]m, principal and senior

at Hewitt

aglohalhumﬂnmumm-iﬁm.
Sabbaticzls are more widespread in

some industries than others, Although it

really d¢ & 1o the calture of

Justries, sahbaticals are fairly common,
‘Tt not in financial sarvices bacause that
industry is very profit driven and there
are copcerns that sabhaticals would af-
fert the bottom line.” szys Mike Buckner,
a partmer at Roneta Prafessional Search
in Calgary, which specializes in recruit-
'Many companies have restrictions on
who qualifies for a sabhatical. At Me-
Carthy Tetrault and Bull, Housser & Tap-
per LLP in Vancouver, sabbaticals are on-
1y apen to partrers, not associates, and
those partners must have worked at the
firm for at Jeast seven years. At credit
union Coest Capital Savings io greater
Vancouver and Victoria, you need to
work for the company for apprmd
five years to be considered for a leave of
absence. That said, Mr Fompkins netes
that some companies are starting to offer
mini-sabbaticals to retain younger work-
ers who place a high value on worlelife
‘balance and are not willing to wait seven
010 years to get a personal growth op-

.
See SABEATICALS on Page WES

FIRMS
SLASH
RETIREE
BENEFITS

GOING TO GETWORSE

BY DARYL-LYNN CAELSON

More employers are reducing re-
tirement banefits such as dental
and prescription drug plans, g8
national survey concludes.

The tremd, which mirrors ben-
efit cuts in the United States in
Tecent years, is being spurred by
escalating aosts of coverage cot-
pled with a rising number of re-

The survey, by Mercer Human
Reasource Consulting, found 25%
of 213 companies polled plan to
reduce post-retirement benefit
programs dering the next three
years, and 18% have alteady
made cuts.

As a result, retirees “are going
1o have to pay more for their
heaith care than they do today,”
says Ellen Whelan, leader of
Mercer's post-retirement bese-
fits group, which conducted the
Survey.
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Fast-growing firms have no talent retention plans

lthough workforce compensa-
tion represents almost half the
total budget for fast-growing
companies in the United States,
and executives fret & shortage of
skilled workers could limit growth, only a minor-
ity have programs designed 10 retain talented
employees, according to the latest Barometer
Survey by PricewaterhonseCoopers. The survey
shows most execttives don't see Iong-term job
development as a top prierity. Of the 312 chief

SHORTAGE OF WORKERS

exertives of the fastest-growing private rompa-
nies potled in the second quarter of 2006, less
than a third said thaydlsumemplwmrﬁmum
n d G why key
employees leave. Companies spend valuzble
‘howrs hiring and training employees, and as the
CEOs noted, workers are the single largest busi-
ness expense, ascounting for 49% of their total
budget when salaries, bonuses, employee bene-

fits and epmpensation plans are incnded. In the.
next 12 to 18 months, 63% said they expect work-
force-related costs to rise. Overall, workforce
expenses are expected to rise by an average of
6.9%, the survey shows, with worker-intengive
service companies expecting a 7.8% hike.
Tnterestingly, 52% of CEOs said that improving
the retention of key employees would Wkely
benefit business. Dow Jones

their coverage for active workers.
“But once they're retired, what
bepefit is it to the company to
previde & deluxe package of
health care coverage?” Ms. Whe-
lan says.

Yet unlike their U.S. counter-
parts — many of which have out-
right eliminated dental, drug and
life insurance coverage for re-

#its a5 their contribution to the

1In the survay; 44% of respond-
ing employers say they intend to
continue to provide some post-
retirernent henefits because they
deesy it importent, whereas 40%
will maintain benefits because of
a contractual obligation ta their
unions.

See Benefits on Page WE3




